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Warren-Newport Public Library District 
Lake County, Illinois 

Board of Trustees 
Socrates Rivers, President Robert H. Diehl, Sr. 

Ronald J. Friedman, Vice-President Ravisankar Kondin 

Andrea Farr Capizzi, Treasurer  

Jo Beckwith, Secretary  

 

 
Regular Meeting 

February 18, 2014 
McCullough Board Room 

 

 
Call to Order, roll call, and determination of quorum  

President Rivers called the meeting to order at 7:01 p.m.      

 

Trustees present: Beckwith, Diehl, Friedman, Kondin and Rivers 

 

Trustees absent: Farr Capizzi 

 

Also present: Executive Director Stephen Bero, Recording Secretary Celia 

Ornelas, Lauren Chilvers, Noreen Reese, Nancy Sheldon, Jan Marsh, Carl 

Hopewell, Vincent Niemi, Jon Robert, Brantley Aning, Lisa Kleine, Diane 

Pacenti, Laurie Styrcula, Pete Styrcula, Vicky Schoenrock, Marie Spencer, 

Paula Pena, Tom Colwell, Patti Sawin, Greg Garner, Judah Soledad, Stop the 

Bullying, David Spriegel, Steve Weinberg. 
 
 
Pledge of Allegiance 

Trustee Diehl led those present in the Pledge of Allegiance. 

 

 
Reading of Mission Statement 

Secretary Beckwith read the Mission Statement aloud. 

 

 

Consent Agenda (Any trustee may remove items from the consent agenda for 

separate action by the Board) 

a. Secretary’s Report: Approval of minutes as received or corrected 

i. Regular meeting of January 21, 2014 

ii. Executive session of January 21, 2014, to remain closed  



iii. Special meeting of February 11, 2014 

iv. Executive session of February 11, 2014, to be open. 

b. Monthly financial reports of January 2014.  

c. Approval of payrolls for January 2014. 

d. Approval of bills payable for February 2014.  

e. Patron Suggestions for January 2014. 

f. Revisions to policies: 

i. Policy 3020 Circulation 

ii. Policy 3023 Fines and Fees 

iii. Policy 1025 Authority of Library Trustees 

iv. Policy 1045 Minutes of Executive Sessions 

g. Developer donation agreement, if any. 

 

 

Vice President Friedman moved and Secretary Beckwith seconded a motion 

that with the exceptions of a. iii., b., f.ii., f.iv., and g. the Board adopt the 

Consent Agenda.  

The motion carried on a roll call vote as follows: 

Ayes: Diehl, Kondin, Beckwith, Friedman, Rivers 

Absent: Farr Capizzi 

 

Treasurer Farr Capizzi arrived at 7:06 p.m. 

 
Items(s) removed from consent agenda, if any  

Vice President Friedman removed item a. iii. from the consent agenda. 

Secretary Beckwith removed item f. ii. from the consent agenda. 

President Rivers removed items b. and f. iv. from the consent agenda. 
 
 

Secretary Beckwith moved and President Rivers seconded that the Board 

accept the special minutes of February 11, 2014 as amended. 

The motion carried on a roll call vote as follows: 

Ayes: Beckwith, Kondin, Diehl, Friedman, Rivers, Farr Capizzi 

 

 

Vice President Friedman moved and Treasurer Farr Capizzi seconded a motion 

to accept monthly financial reports of January 2014 as submitted. 

The motion carried on a roll call vote as follows: 

Ayes: Beckwith, Farr Capizzi, Rivers 

Nays: Diehl 

Abstain: Friedman, Kondin 

 

 



Secretary Beckwith moved and Treasurer Farr Capizzi seconded that the Board 

accept Policy 3023 Fines and Fees with the following amendment: to strike the 

sentence, “Library Trustees may request being exempt from fines,” from Section 

1.02 Exemptions and Fines.  

The motion carried on a roll call vote as follows: 

Ayes: Beckwith, Diehl, Farr Capizzi, Rivers 

Abstain: Friedman, Kondin 

 

 

Secretary Beckwith moved and Vice President Friedman seconded that the 

Board accept policy 1045 as presented. 

The motion carried on a roll call vote as follows: 

Ayes: Beckwith, Farr Capizzi, Friedman, Rivers 

Abstain: Diehl, Kondin 

 
 
President’s Report 

President Rivers commented on all the Warren-Newport Public Library events 

that had received press coverage. He congratulated staff on the following 

events: author visit of Jackie Collins, hosted by Debbie Hoffman and covered 

by The Daily Herald; Confectionary Warriors, hosted by Diane Braun and 

covered by My Suburban Life; art acquisitions at the library covered by The 

Daily Herald; Smile, hosted by Jennifer Drinka and covered by My Suburban 

Life; and coverage of Trustee Diehl’s idea to include purchase an “honorary 

sign” to show WNPL as a “Book Haven,” covered by The Daily Herald. President 

Rivers reported on the ILA Legislative Breakfast that he attended with 

Executive Director Bero.  

President Rivers was proud for all the outstanding work from the 

Warren-Newport Public Library staff. 

 

 
Reports of Other Trustees  

Vice President Friedman attended ILA Trustee Forum Workshop on 

February 15, 2014. Vice President Friedman handed a packet to the Trustees. 

 

Treasurer Farr Capizzi reported as follows: 

Esteemed colleagues, 

After the meeting of the Finance Committee, a matter that requires 

attention of the full board has come to my attention. It is my understanding 

that two Board members exceeded their authority as Board members by 

entering the administrative offices uninvited and unescorted and passionately 

demanding accounting and possibly personnel files from an employee who has 

was not the Executive Director. We, the Board, were given no advance notice of 



this request; and therefore I have no idea why individual Board members would 

violate the bylaws and policies of this board. I can only guess that the urgency 

of their request was prompted by their suspicion of some sort of irregularity in 

the books and records of the library or its personnel, payroll, or hiring 

practices. If these two trustees did indeed suspect malfeasance, it was their 

fiduciary responsibility, their obligation, to immediately bring such suspicions 

to the attention of the full Board so that we, the Board, could take the 

measures necessary to fully investigate their suspicions, rather than 

improperly taking matters into their own hands. 

The Board President’s duty is to preside over and facilitate Board 

meetings. The Board President is NOT the president of the library. The 

responsibilities of the office of Vice President are limited and include little more 

that presiding over and facilitating Board meetings when the Board President is 

unable to attend a Board meeting. The Board Vice President is NOT Vice 

President of the library. 

I call upon these two Board members to immediately report their 

suspicions to the full Board now assembled. I share responsibility for the 

finances of this library, and I take that responsibility very seriously. The 

slightest hint that something may be amiss is a concern to me, as I’m sure it 

would be a concern to every member of this Board. I demand to know if those 

trustees who  may think they have information that leads them to believe that 

a library employee, vendor, or Board member has acted inappropriately with 

regard to the books and records, finances, or personnel practices of our beloved 

library. 

Furthermore, I strongly suggest that these two trustees issue public 

apologies to the employees of the library, to the people of our district, to the 

Board for their rash and irresponsible behavior that was in direct violation of 

the following policies, among others.  

Policy 1013 Standards of Trustee Conduct, adopted December 19, 2011 

and Reviewed/revised: September 17, 2013, and effective last Friday. Article 1 

Interaction with Library Employees and Volunteers, Section 1.01. Executive 

Director: When a Trustee wishes time with or materials from the Executive 

Director, the Trustee shall make an appointment with the Executive Director. 

Section 1.02 Employees and Volunteers:  A Trustee shall not request time or 

materials on any Board-related matter from any employee or volunteer of the 

Warren-Newport Public Library District (WNPLD) without the express 

permission of the Board and/or the Executive Director or his/her designee.  

Policy 1025 Authority of Library Trustees, Adopted: 10/10/2006, 

Reviewed/Revised: 9/20/11: The members of the Board of Trustees of the 

Warren-Newport Public Library District have authority only when acting as a 

body in a regular or special meeting of the Board. The Board of Trustees will 

not be bound by any statement or action by any individual library Trustee 

except when such statement or action is pursuant to a motion approved by the 



Board, special instructions from the Board, or under specified delegation of 

responsibility. 

 

Treasurer Farr Capizzi apologized to the employees of this Library for what 

happened on Friday, February 14, 2014. She requested that any suspicions 

about the books and records of the library be brought forth immediately. She 

requested that her remarks be included in the minutes. 

 

Vice President Friedman asked that the report not be included in the minutes, 

saying that it was not a trustee report and should not be treated as such. 

Secretary Beckwith advocated for including the statement, stating that 

Treasurer Farr Capizzi is a thorough and ethical treasurer who would follow up 

on any problems in the books. President Rivers asked that Treasurer Farr 

Capizzi’s statement be stricken from the record, as Treasurer Farr Capizzi did 

not have first-hand knowledge of what documents were requested. Treasurer 

Farr Capizzi agreed to substitute “records” for the names of specific documents. 

She repeated her request to be informed about any suspicions about the books 

and records of the library. 

 

Secretary Beckwith apologized to the staff for the events of Friday, 

February 14, 2014. She expressed concern for workplace safety: employees 

should be free from bullying, feel safe in their offices, and feel safe in attending 

Board meetings. The Board should create a safe workplace, not be part of 

creating one that is unsafe. 

 

Vice President Friedman moved and Trustee Diehl seconded that the Board not 

accept the report as submitted by Trustee Farr Capizzi. 

The motion carried on a roll call vote as follows: 

Ayes: Diehl, Friedman, Kondin, Rivers 

Nays: Beckwith, Farr Capizzi 

 
 
Correspondence, Communications, and public comments 

a. Written: 

i. Memoranda from attorney Roger Ritzman - None 

ii. Other 

 

b. Public comments 

Laurie Styrcula addressed the Board about Vice President Friedman 

being very noisy and disrespectful to Trustee Farr Capizzi. She asked 

those who live in the library district but not in Gurnee to raise their 

hands. She corrected President Rivers on his use of “Gurnee Library,” 

pointing out that this is Warren-Newport Public Library. 



 

 
Reports of standing committees 

a. Policy & Bylaws – Meeting of February 4, 2014 

b. Building & Grounds - Meeting of February 10, 2014 

c. Finance- Meeting of February 10, 2014  

d. Personnel - No Meeting 

e. Art Acquisition - Meetings of February 3, 2014 

Treasurer Farr Capizzi apologized for not finish the report. 
 
 

Executive Director’s report for February 2014 including update on 
long-range plan  

President Rivers thanked Executive Director Bero for the inclusion of a table to 

show personnel changes to the library staff (p.78). This is an improvement in 

transparency. 

Executive Director Bero invited Lauren Chilvers, Development Officer, to give 

an oral update to the Fundraising Report. 

 

President Rivers distributed copies of an application for the vacancy on the 

Board. 

 
 
Executive Session 

President Rivers moved and Vice President Friedman seconded that the Board 

enter into executive session for the appointment, employment, compensation, 

discipline, performance, or dismissal of specific employees of the District or 

legal counsel for the District, including hearing testimony on a complaint 

lodged against an employee or against legal counsel for the District to 

determine its validity, and meetings between internal or external auditors and 

governmental audit, committees, finance committees and their equivalents 

when the discussion involves internal control weaknesses, identification of 

potential fraud risk, areas known for suspected frauds and fraud interviews 

conducted in accordance with generally accepted auditing standards by the 

United States of America 5 ILCS 120/2(C)(1) and (29). 

 

Treasurer Farr Capizzi and Secretary Beckwith asked for increased 

transparency with regard to exact reason for the executive session. President 

Rivers declined to specify the reason beyond the list included in his motion. 

 

 

Vice President Friedman called the question. 

The motion carried on a roll call vote as follows: 



Ayes: Diehl, Friedman, Kondin, Rivers 

Nays: Beckwith, Farr Capizzi 

 

The motion carried on a roll call vote as follows: 

Ayes: Diehl, Friedman, Kondin, Rivers 

Nays: Beckwith, Farr Capizzi 

 

Executive Session: 8:15 p.m. 

Open Session: 9:25 p.m. 

 

Trustee Diehl was absent. 

Trustee Diehl returned to the meeting at 9:27 p.m. 

 

 
Action as a result of Executive Session 

Treasurer Farr Capizzi moved and Secretary Beckwith seconded that the Board 

entertain a discussion to hire a forensic investigator to investigate: 1) contracts 

were signed by Executive Director Bero without board approval; 2) 

Executive Director Bero promoted staff without Board knowledge or approval 

(although that was included in the Executive Director’s Report under the 

consent agenda); 3) Executive Director Bero did not attend 20 IUPC meetings;  

4)  Executive Director Bero along with Trustee Farr Capizzi failed to increase 

the levy for the Library by the amount of  $200,000 to charge the taxpayers 

another $200,000, and 5) Executive Director Bero’s salary is off the wage 

scale.. 

 

The motion carried on a roll call vote as follows: 

Ayes: Beckwith, Diehl, Farr Capizzi, Kondin 

Nays: Friedman, Rivers 

 

Executive Director Bero advised the Board to be careful about any action that 

the Board decide upon as a result of Executive Session has to be done in a 

properly advance-noticed meeting, no final action can be taken without proper 

notice to comply with OMA. There was no forty-eight hours’ notice. 
 
 
Unfinished Business. Recommendation for legal counsel 

Vice President Friedman moved and Trustee Diehl seconded that the Board 

contact Phil Lenzini for all legal matters pertaining to the Library District. 

 

Secretary Beckwith left the meeting at 10:04 p.m. 

Secretary Beckwith returned at 10:06 p.m. 

 



The motion carried on a roll call vote as follows: 

Ayes: Diehl, Friedman, Kondin, Rivers 

Nays: Beckwith, Farr Capizzi 

 
 
New Business 

a. Annual board self-evaluation: Appointment of ad hoc committee 

pursuant to Policy 1017 Board Self-Evaluation 

Vice President Friedman moved and Trustee Kondin seconded that Annual 

board self-evaluation: Appointment of ad hoc committee pursuant to 

Policy 1017 Board Self-Evaluation be moved to next month’s agenda for 

possible action. 

The motion carried on a roll call vote as follows: 

Ayes: Beckwith, Diehl, Friedman, Kondin, Rivers 

Nays: Farr Capizzi 
 

b. Policy Work: Revision to Policy 1001 Bylaws, first reading  

Secretary Beckwith moved and Treasurer Farr Capizzi seconded that Board 

accept Policy 1001 Bylaws, first reading, as presented. 

The motion failed on a roll call vote as follows: 

Ayes: Farr Capizzi, Beckwith 

Nays: Rivers, Kondin, Friedman, Diehl 

 

Vice President Friedman moved and Trustee Diehl seconded a motion that the 

Board move revision of policy 1001 Bylaws to the next policy committee and to 

next month’s agenda for possible action. 

The motion carried on a roll call vote as follows: 

Ayes: Diehl, Friedman, Kondin, Rivers 

Nays: Beckwith, Farr Capizzi 

 

c. Other potentially actionable items Agenda items for March 2014 regular 

meeting. 

 

Vice President Friedman moved and President Rivers seconded that the Board 

contract a forensic audit specialist, with possible action. 

 

Executive Director Bero asked for clarification as to whether the motion implies 

that a contract will be awarded to a forensic auditor at the March meeting. 

Trustee Friedman confirmed that intention. Executive Director Bero advised 

that one month may not be enough time to assess auditors and make a 

selection. He further advised that the Board be realistic about its workload 

even if a special meeting is called. 

 



Treasurer Farr Capizzi stated that a motion to approve a forensic auditor was 

improper, given the fact that the Board has not decided whether to do so. 

Public comment has not been heard on the subject.  

 

Secretary Beckwith expressed a preference for placing the issue on the regular 

agenda rather than a special meeting agenda. 

 

The motion carried on a roll call vote as follows: 

Ayes: Beckwith, Diehl, Rivers, Kondin, Friedman 

Abstain: Farr Capizzi 

 

Secretary Beckwith moved and Vice President Friedman seconded that the 

censure of Jo Beckwith by the Board be on the March agenda. 

 

Treasurer Farr Capizzi requested a copy of the censure as soon as possible to 

prepare for next month’s meeting. 

 

Vice President Friedman and President Rivers stated that the censure was part 

of executive session. 

 

Executive Director Bero pointed out that censure of a trustee was another 

potential OMA violation, as it was not one of the exceptions quoted for going to 

executive session. He told the Board that he would have to act on that 

knowledge. 

 

Treasurer Farr Capizzi opined that if trustees must worry that equipment 

failure, mistakes, or unpopular comments would lead to censure, the Board is 

overstepping their bounds. 

 

The motion carried on a roll call vote as follows: 

Ayes: Diehl, Friedman, Kondin, Rivers 

Nays: Farr Capizzi 

Abstain: Beckwith 

 

President Rivers moved and Vice President Friedman seconded that the Board 

review what constitutes a conduct violation on next month’s agenda and that 

the Board be supplied with a list of all patrons currently banned from the 

library. 

The motion carried on a roll call vote as follows: 

Ayes: Beckwith, Diehl, Farr Capizzi, Friedman, Kondin, Rivers 

 

Treasurer Farr Capizzi moved and Secretary Beckwith seconded that the Board 

discuss the behavior of the two Trustees who violated Board Policy and Bylaws 



last Friday with possible censure, along with the Trustee that threatened the 

private citizen during the most recent special session. 

 

Trustee Diehl left the meeting at 10:37 p.m. 

 

Treasurer Farr Capizzi stressed the importance of discussing Board members 

who step outside the Bylaws consistently because they really are overstepping 

their authority. In addition, the library risks lawsuits when Trustees threaten 

private citizens during a Board meeting. She cautioned President Rivers against 

making remarks that could be used against him in a possible lawsuit filed by 

the private citizen in question. 

 

President Rivers: As a patron had approached our trustee table in aggressive 

manner and also made a threat in-or-by signing the sign-in sheet . . . it had 

nothing to do with . . . it wasn’t that individual’s name . . . uh, and then 

approaching the table aggressively . . . and if you recall, Trustee Farr Capizzi, I 

did have that patron step away – step back – from the table, and they complied 

but then continually flashed their camera, which is in violation of – when we 

were talking about videoing - because it was a disturbance . . . And I got up 

and went and got our security . . . and came back to the meeting. 

 

Treasurer Farr Capizzi pointed out that the private citizen who was speaking at 

that time and addressing the Board at that time was leaning on a chair and 

stepped back when she was asked to. Treasurer Farr Capizzi stated that she 

never felt threatened, and she was sitting near to the speaker. 

 

The motion failed on a roll call vote as follows: 

Ayes: Beckwith, Farr Capizzi 

Nays: Friedman, Kondin, Rivers 

Absent: Diehl 

 

Vice President Friedman left the meeting at 10:42 p.m. 

 

 
Public Forum 

Treasurer Farr Capizzi moved and Secretary Beckwith seconded that the Board 

allow the public to speak up to 11:30 p.m. to hear what they want say. 

 

Trustee Diehl returned at 10:42 p.m. 

Vice President Friedman returned at 10:46 p.m. 

 

The motion carried on a roll call vote as follows: 

Ayes: Beckwith, Diehl, Farr Capizzi 



Nays: Friedman, Rivers 

Abstain: Kondin 

 

Brian Niemi: This is unbelievable. Dysfunctional Board. I’ve been sitting here 

for 3 hours listening to you guys bicker back and forth - coffee machine 

running, - people interrupting. How can you possibly get anything done? It’s 

just appalling to me as a taxpayer. I don’t know what more I can say or how 

strongly I can express it. I hear abstain votes. Does that mean, “I don’t know?”  

“I don’t want to vote?” or “I just didn’t read my packet?” I hear boys vs. girls. 

That’s the way this Board is. What’s going on? And when I hear that coffee pot 

going, I just want to grab it and pull the plug out of the wall. How rude. But 

nobody says anything about it. Somebody says, “Don’t interrupt,” and then 

they interrupt. Unbelievable. Be glad I’m not on this Board. Thank you. 

 

Lisa Kleine: I live in Gurnee. This is so disappointing. Mr. Bero, I thank you for 

your service. This is a wonderful library. I’ve lived in Gurnee for 25 years. I love 

this library, and I’m afraid for the library. You should all be here because you 

love the library. That’s why you should all be here. It serves our children; it 

serves the parents of those children; it serves the grandparents of those 

children. It’s a pillar of our community. All you should be caring about at these 

meetings is the library. And that’s not what I heard tonight. I didn’t hear one 

bit about the library and the service of the library. 

 

 
Announcements 

a. By the chair: 

 

i. Communications to the public 

 

ii. Upcoming calendar 

1. Next regular Board meeting:  Tuesday, March 18, 2014, 7:00 p.m. 

 

2. Next Committee meetings: 

a. Finance – Thursday, March 13, 2014, 8:00 p.m. 

b. Personnel – Monday, February 24, 2014, 6:00 p.m. 

c. Policy – Monday, March 3, 2014, 7:00 p.m. (An additional Policy 

Committee meeting prior to March 3 could not be scheduled.) 

d. Building and Grounds – Thursday, March 13, 2014, 7:00 p.m. 

e. Art Acquisition – Monday, March 3, 2014, 6:00 p.m. Secretary 

 Beckwith will act as a Chairperson if Treasurer Farr Capizzi is 

absent. 

f. Executive Search – None. Personnel Committee will be 

performing this function. 



 

3. Other dates: 

 

b. By other trustees or the director 

Secretary Beckwith offered her resignation from the office of Secretary of the 

WNPLD Board of Trustees due to the censure from President Rivers and Vice 

President Friedman. President Rivers requested that she submit this in writing 

for approval at the March meeting. 

Treasurer Farr Capizzi thanked Trustee Beckwith for her service in the office of 

Secretary. 

 

 
Adjournment 

President Rivers moved and Vice President Friedman seconded the motion that 

the meeting be adjourned. 

The motion carried on a voice vote. President Rivers adjourned the meeting at 

11:02 p.m.     

 

 

 

 

     

Jo Beckwith 

Secretary 

 

 

Approved:  __________ 

 

 

 

 

Celia G. Ornelas 

Recording Secretary 


