To enrich, empower, and enlighten the people of the Warren-Newport Public Library District. — Mission statement
approved by the Board of Trustees, July 18, 2023

II.

I1I.

IV.

VL

VIIL

Warren-Newport Public Library District
Board of Trustees

Committee of the Whole Meeting
December 2, 2025, 7:00 PM
McCullough Board Room
AGENDA

Call to order and Determination of quorum {>1}

Public Comment {20}

The Board of Trustees allows up to 20 minutes for Public Comment.
Individuals may introduce themselves and speak on any library issues, not to
exceed 3 minutes. Those who want their remarks to be added to the Board
record must provide a copy to the Board Secretary prior to speaking.

Finance Committee of the Whole: Treasurer Hamilton, Chair {15}
a. Monthly Financial Statements for October 2025

Building and Grounds Committee of the Whole: Trustee Costa Beadle, Chair
{5}

a. Facilities Improvement update

Policy Committee of the Whole: Trustee Sutton, Chair {20}

a. 2040 Wage Scale

b. 3065 Technology Use by the Public

c. 4015 Sponsorships and Partnerships

General Committee of the Whole: President Kotsinis, Chair {20}

a. Strategic Planning Process update

b. Annual Membership Renewals for Trustees

c. Board training and self-development: Per Capita and Equalization Aid
Grant requirements- Illinois Public Library Standards

Agenda items for Committee of the Whole for February 2026 {5}
a. Finance:
1. Financial Statements for December 2025
b. Buildings and Grounds
1. Facilities improvement update
c. Policies TBD
d. Personnel TBD
e. General
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1. Board of Trustees Annual Self Evaluation and Goals
ii. Strategic Planning process update

VIII. Announcements {2}

Regular Board Meeting, Tuesday, December 16, 2025, 7:00 p.m.
Special Board Meeting, Monday, December 22, 2025, 10:00 a.m.
Library Closed for Christmas Eve, Wednesday, December 24, 2025.
Library Closed for Christmas Day, Thursday, December 25, 2025.
Library Closed for New Year’s Eve, Wednesday, December 31, 2025.
Library Closed for New Year’s Day, Thursday, January 1, 2026.
Regular Board Meeting, Tuesday, January 20, 2025, 7:00 p.m.

Next Committee of the Whole, Tuesday, February 3, 2025, 7:00 p.m.

IX. Personnel Committee of the Whole: George Kotsinis, President
a. Enter into Executive Session [SILCS 120/2.(c)(1)] to review the
performance of a specific employee of the public body. ACTION {30}
MOTION: THAT THE BOARD ENTER INTO EXECUTIVE SESSION
[SILCS 120/2.(c)(1)] TO REVIEW THE PERFORMANCE OF THE
EXECUTIVE DIRECTOR.

b. Reconvene to Regular Meeting. ACTION {<1}
X.  Adjournment {<1}
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{Estimated duration: 120 minutes}

224 North O’Plaine Road, Gurnee, Illinois 60031
847-244-5150 FAX 847-244-3499

Individuals requiring special accommodations as specified by the American with Disabilities Act are requested
to notify the Executive Director at 847-244-5150 ext.3008 at least 48 hours in advance of this meeting date.



