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Good afternoon,

Two Board members expressed an interest in possibly using evaluation criteria to help the Board 
determine how to prioritize the timing and funding of potential capital projects. The attached document 
outlines one way for us to approach a process like this. The downside to an approach like this is that it 
might add an unnecessary layer of complexity to our capital planning process. On the other hand, it 
would remove some of the subjectivity we might unconsciously attach to some of these proposed 
projects. I look forward to discussing this issue with the Board at next Tuesday’s meeting. 

Thanks,
Ryan

Ryan Livergood
Executive Director
Warren-Newport Public Library District
224 N. O’Plaine Road
Gurnee, IL 60031
847-244-5150 ext. 3101
rlivergood@wnpl.info
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