President’s Report, December 2021

November 14 Prep discussion for 11/16 exec session; email document to trustees
2 hours

November 16 Regular Board Meeting

Nov 17 — Dec 6 Write Ryan’s evaluation

12 hours Send to trustees for review

November 19 Go to WNPL to sign Annual Appeal letters

1 hour

December 1 Meet with Ryan to plan December CW and Regular Board
30 minutes Meeting Agendas

December 7 Committee of the Whole

3 hours

December 8 CW Report; Send to Ryan and Gina

1 hour Edit November Regular Meeting minutes

December 9 Prepare for Ryan’s evaluation exec session: summary of the
3 hours written evaluation and finalization documents

December 9 Call candidates for Board vacancy with Ryan

30 minutes

Jo Beckwith, President
WNPLD Board of Trustees
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